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a giving campaign of
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“The way you give to others is the way God will give to you”

Luke 6:38
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Like good stewards of the manifold grace of God, serve one another

with whatever gift each of you has received. – 1 PETER 4:10

Dear Friends in Christ,

What a difference a year makes!

Our approach to 2020 was full of energy and enthusiasm.  Of course, none of us were anticipating the kind of 

year that lay ahead.  I do not need to remind you of the disruptions, losses, and anxieties that this year has 

brought to our communities. The lingering effects of a global pandemic, social unrest and uncertainty about 

the future have many in our community uneasy and concerned. 

I'd be lying to you if I said that I did not share those concerns.  I am a person who likes to know where I am 

going.  Navigating a time where so much seems unclear is challenging to say the least.  Yet even as I search 

for what is unknowable right now, I choose every day to look for God at work, make a choice to embrace this 

time and to find the opportunity present in it. 

If you would have told me a year ago that we would spend the majority of 2020 not coming to church I would 

not have believed you yet, here we are.  It has been over six months since we have been able to gather as a 

parish family in person.  It looked as if this would be a bleak time for us…and it could have been. But it 

wasn’t.

As I look ahead to 2021, I wanted to take a moment to share with you what I see in our shared life.  When 

COVID-19 forced us to cease campus operations and in-person worship, I watched in awe as our community 

navigated its transition into virtual settings.  I could feel something profound happening as we began to find 

new ways to remain connected, to share worship and show up for each other even when we could not see each 

other in person. Not only did we find new ways to remain connected but in many ways the richness of our 

shared life deepened.

New initiatives such as the St. Stephen's Immigrant Support Circle began to grow.  We introduced St. 

Stephen's Pathfinders, so no young person is left out in the years in between Sunday School and joining Youth 

Group. We saw people gathering more frequently; Y.E.S.S. began to meet twice a week and the SAGES went 

from a once a month gathering to weekly!  We have also been taking stock of what it means to be the Church 

of the 21st century, who we are called to be, who we are called to stand with and what we are called to stand 

for. 

Of course it was hard to miss the Holy Sprit at work in and through so many of you who took the time to make 

phone calls, run errands and help others in the community figure out how to navigate our new lived reality, 

especially with regards to technology.
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As the months passed it became more and more obvious that we were not slowing down. It’s clear that as a 

community, we are strong, resilient, and quite possibly more connected than we have ever been as a Church 

and as a community of neighbors. Thank you. Thanks to each one of you for your commitment to St. 

Stephen's for your generous financial support and for doing your part in your homes, workplaces, schools, 

neighborhoods, families, and in our church!

There are new challenges and opportunities ahead of us. God is calling us into something new and not yet 

clear and it will take the time, talent and generosity of all of us to lean into it.  As we look to 2021 and seek to 

continue serving the mission and ministry of St. Stephen's, I know we cannot do it without your financial 

support.  I also know that it is an unusual and complex time to be running a pledge drive.  

I have witnessed the countless ways that you have used your resources for the mission of the Church and to 

help each other. I have found it inspiring and hopeful and living proof of God at work among us. This coming 

year, we will explore the way that our generosity is inspired by our faith, how we are formed and led into 

relationship with each other as we share our gifts with the world. This is what we mean by “Faith-Filled 

Generosity.”

How will you discover and use the gifts you have been given to help our church this year? How will you hear 

the Gospel call to seek and serve Christ in all people, and respond with generosity? As I look at each family, 

each individual in our community, I realize that we are the stewards of God’s manifold grace because we 

give to the world from what we have received.

Please take some time to review this packet and then join me and members of our vestry for a virtual forum to 

hear more of our thoughts and hopes for 2021 following the 10 a.m. service on either Sunday, October 11th, 

25th or November 8th via Zoom.  

While living generously is a year-round effort, our pledge drive will conclude on Sunday, November 22nd 

with a special service of gratitude. We encourage you to fill out and send in the enclosed pledge card or to go 

to our website at st-stephens.org/giving and click "pledge" to make your commitment online prior to the 

November 22nd. 

I invite you to receive this with grace and prayer as you consider how you will share with God and God’s 

Church from what you have received.

In the spirit of generosity and love,

The Reverend Christopher Montella

Rector

http://www.st-stephens.org/giving


Worship at St Stephen’s
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At St. Stephen’s, all are welcome!   Each week we gather in community to thank, praise, and dwell 

with God, follow Jesus and to listen for the call of the Holy Spirit.

This year brought some big changes to our worship life.  Currently our primary worship 

experience comes via our 10 a.m. Sunday livestream.  We have been intentional about 

bringing a live service of Holy Eucharist to the congregation each week so that our parish 

family can still gather in real time even if we cannot all be in the same room as we share a 

spiritual communion with one another and God.  We also offer a simple midweek eucharist 

service on Wednesday’s at noon. 

We have made every effort possible to make these services accessible to everyone in our 

community who wishes to participate.  We have been thrilled to be able to welcome new 

friends who have found us online for the first time as well as old friends who have moved 

away. Additionally, we host an “audio only” Zoom meeting during our services for those who 

do not have computer access where they can call in and listen to the service.  This is hosted 

each week by a member of our vestry so they can connect with callers and verbally share 

some commentary of the visual aspects of the services.
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WORSHIP cont’d

In August, as we began our journey back to in-person worship we 

introduced an outdoor service in the courtyard outside of Spurling 

Hall. This service is designed to accommodate no more than 50 

people with reservations required.  We have learned a great deal 

from this service as we look ahead to a time when we are able to 

reopen the doors to our sanctuary once again. It has proven to be an 

intimate and moving experience for those in attendance to be able 

to gather in community once again. 

While the road to being fully functional inside our buildings once 

again remains unclear, one thing that is clear is that technology will 

be playing a much larger role in the worship life of our community 

and that we will be livestreaming our services from now on even 

after we welcome parishioners back into the building.  To support 

our current and ongoing efforts the St. Stephen’s Tech Guild was 

formed in early 2020.  This dedicated group of people play a 

pivotal role in producing our services each week by ensuring we 

have all of the necessary connectivity and audio/video components 

to support livestreaming, creating visual components, recording 

readers, and being on site on Sundays to serve as the “tech 

engineers” for our live stream. 

Because of your generosity and commitment to sustained financial 

support, we have been able to remain nimble and invest in 

technology as a way in ensure the sustenance and the continued 

growth of our congregation. As we look ahead to 2021, we know 

that technology will only become more critical to the success of 

worship life at St. Stephen’s.
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WORSHIP cont’d

Of course, our worship experience is supported by more than technology. 

Our worship life would not be as rich as it is without the collaboration and 

seamless integration of the following: 

Clergy

Our rector is the primary driver of our liturgical experience and sets the 

tone for all that happens. Rev. Christopher is dedicated to providing

inspirational and hope-filled worship services, biblical teaching and 

preaching, foundational religious education for our preschoolers, 

pastoral care and compassionate leadership in addition to 

responsibilities for administrative organization and collaboration with 

staff and vestry to create a vision for the future of our congregation.

Parish Administrator

Tracy Stapp collaborates with Rev. Christopher on shaping the prayer 

experience of our worship services, prepares service bulletins which 

make our liturgy accessible to those long-familiar and brand new to the 

Episcopal tradition.  She has also taken on the additional role of 

managing reservations for our in-person worship, helping to ensure a 

smooth and safe experience for all who attend. 

The Altar Guild

Our Altar Guild is tasked with the sacred and intimate duty of preparing 

God’s house for worship each week by meticulously tending to altar 

linens, flowers, and communion vessels. This personal commitment is 

lovingly made by each of the guild’s members to serve God, The Church 

and our community. Anyone who may feel called to attend to God’s 

house are welcome to join by reaching out to Mary Mercogliano through 

the parish office.

Readers

Each week, our parishioners give voice to scripture and prayer either via 

pre-recorded segments or when possible, in-person. Our vital reader’s 

ministry is a critical part of ensuring that with each worship experience, 

parishioners hear from a diverse collection voices across the gender and 

cultural spectrum.
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WORSHIP cont’d

Music Department 

Music provides the heartbeat to our liturgy and takes the worship 

experience to a higher level. Music helps us connect to scripture and 

worship in ways that the spoken word does not. Music allows us to 

express our love to God with our whole being. Under the leadership of 

the incomparable Judy Baity, St. Stephen's lives as a place that embraces 

diversity in musical styles.  Judy’s model takes special care to engage 

the children and youth of our community and encourage all to be part of 

our music ministry though the parish choir, the youth choristers, bell 

choir as well as providing special worship experiences such as Jazz 

Vespers and educational opportunities like the music theory class she 

taught via Zoom this year for youth choristers.

Acolytes

When we are in person, acolytes add a vital element of ceremony and 

reverence to our worship. Their service accounts for a significant 

amount engagement from our youth in the worship experience of our 

community.

Altar Servers

When we return to in-person worship our altar servers will again take up 

the sacred task of welcoming all those who hunger to the table and 

helping them share in the feast.

Greeters & Ushers

Nobody does welcome better than St. Stephen’s!  Our dedicated corps of 

greeters and ushers are always present with a warm smile, a cheerful 

greeting and ready to offer guidance or assistance to help everyone who 

comes through our doors feel genuinely welcome.  This group has been 

especially successful at serving as “virtual greeters and ushers” by 

making sure that everyone who joins our livestream services is greeted 

and comments are responded to, helping our online viewers know that 

we know they are with us.



Community Life at St. Stephen’s
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Parishioners of St. Stephen’s don’t just show up on Sunday Mornings!  

We serve our congregation and our community through 

many different ministries and outreach partnerships. Here are some highlights of life in and 

around our community

CHILDREN & YOUTH

St. Stephen’s Preschool

St. Stephen’s Preschool is the primary and most vital ministry of our congregation and we are 

committed to doing all we can to support its continued vitality.  It is a happy, safe place where 

your child can grow and flourish. First opening its doors in 1969 as a ministry of St. Stephen’s 

Episcopal Church, the preschool offers a traditional half-day or full-day preschool program for 

2 – 5 year old. Classes meet two, three or five days per week, depending on the age of the 

children. We also offer a 1-morning per week Parent/Toddler program. 

St. Stephen’s welcomes all children regardless of religion, race, national origin, ancestry or 

family makeup and practices Judeo-Christian values of love, acceptance, and inclusivity.

The longevity of our staff proves not only the dedication to our community but has also 

allowed us to offer a nurturing and quality program for multiple generations.  As with all other 

schools, the circumstances of navigating the pandemic has had a serious impact on our 

enrollment causing the school to rely more heavily on cash reserves to fund operations in order 

to maintain student teacher ratios and adhere to all guidelines for reopening.  All of this results 

in significantly reduced contribution to the operating budget for the parish. 



CHILDREN & YOUTH cont’d

Sunday School 

The children's education program, Godly Play, opens our youth to 

understanding God through wonder and play. The focus is on modeling 

and storytelling to allow the children to discover personal meaning in 

their faith. The goal is to empower the children to embrace being a 

Christian and continue to feel fed by the Word. Our Children’s Ministry 

Coordinator, Julia Nelson, was able to shift our Sunday School 

experience into a series of videos posted each week to keep our children 

engaged while we are unable to gather in person. 

Pathfinders 

In 2020 we introduced Pathfinders, for ages 8-11.  This group was created 

to provide a “pathway” to Y.E.S.S. in order to engage younger members 

of our congregation who are not yet old enough to participate in youth 

group. This group has spent most of its time gathering on Zoom for a 

mostly social experience that allows children to create a deeper bond with 

each other as they play games, talk and continue to grow in their 

Christian formation. 

Youth Group 

Youth Engaged at St. Stephen’s (Y.E.S.S.) began meeting twice a week 

this year via Zoom both on Sundays and on Wednesdays building 

relationships, praying together and discussing current events with 

Christian relativity.  Sundays tend to have more thematic content and 

Wednesdays lean more toward the social, focused primarily around 

playing games. By looking at the world around them, the youth of our 

congregation seek to take what they hear in church and figure out to how 

apply that to the lives they are living out in the world.  Part of the work 

this fall has involved a group reading of the book “Stamped: Racism, 

Antiracism, and You” by Jason Reynolds and Ibram X. Kendi and 

discussing a section each week.

Community Life at St. Stephen’s

9



EVANGELISM & HOSPITALITY
St. Stephen’s has historically been committed to spreading a message of 

inclusion and of God’s unconditional love for all people. Our Clergy, 

Staff, Vestry, Greeters, Ushers, Hospitality and Communications 

committee members work hard to develop relationships and promote 

continued engagement here at St. Stephen’s. They have initiated new 

ways to greet, welcome and invite parishioners to a closer relationship 

with St. Stephen's and with God through traditional phone trees and email 

outreach, new social media efforts and maximizing the new frontier of 

Zoom meetings for almost all of the functioning groups of our parish 

from vestry meetings to youth group to SAGES and more. 

Our “new” virtual coffee hour welcomes parishioners and guests to enjoy 

conversation and discussion on Zoom after the 10 a.m. service. It offers a 

time when people can develop and deepen friendships or seek new 

friendships. We believe strongly that this hospitality moment each week 

is an extension of the exchange of Christ’s peace in our worship services.   

PASTORAL MINISTRIES
Pastoral Ministries at St. Stephen's include not only ordained priests but 

also parishioners who are Lay Eucharistic Ministers (LEMs), members of 

the Order of St. Luke with its healing ministry and parishioners who hear 

God’s call to service.  It is a commitment to spread the message of love 

and inclusion within and without the St. Stephen's community to/for 

anyone who asks. 

The Pastoral Care Team is  primarily focused on communication with the 

senior members of our St. Stephen’s family and those who are home-

bound. They reach out to 30+ people every week through home phone 

calls to check in and check up on their well-being, frequently just to talk. 

A great way keep our members connected with St. Stephen’s.

Community Life at St. Stephen’s
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FAITH EXPLORATION

Circle of Gratitude 

As part of their ministry, Daughters of the King (DOK) bring an opportunity 

to gather via Zoom Wednesday mornings at 9:00 a.m. to share first person, 

current stories of gratitude. The Circle of Gratitude, coordinated by 

parishioner, The Rev. Fran Cantella, sees its mission as providing a space 

for people to share the many things there are to be grateful for, 

even in these strange times. All good gifts come from God, and our 

response is first to be open to God's gifts, then to respond in compassion to 

others. Gratitude leads to compassion, which leads to connection. 

EfM

Education for Ministry, a four-year program in group reflection, study and 

journey began again in September. EfM participants share worship, spiritual 

autobiographies and personal stories while learning more about the church, 

the Bible and their relationship with God. If you’re interested, please reach 

out to Kathleen Jensen or Mary Jo Higginbotham through the parish office 

for more information. 

Group Discussions 

Responding to the social unrest that has gripped our communities in the past 

year, St. Stephen’s has responded in a number of different ways.  The Rev. 

Dr. Eric Law from the Kaleidoscope institute joined is this summer as a 

guest preacher and lead a forum on how to talk about racism.   

The DOK also hosted a powerful and moving discussion on Ijeoma Oluo’s 

“So You Want To Talk About Race”. This paved the way for additional 

discussion groups beyond the DOK. The discussions seek to explore the 

reality of racial injustice and to discern how St. Stephen’s is called to show 

up in the work of dismantling systemic racism as part of our baptismal vows 

to seek and serve Christ in all people and respect the dignity of every 

human being.

We hope to bring more voices and new experiences into our community as 

we seek to explore new ways of being in community with all members of 

God’s family. 



Community Life at St. Stephen’s
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OUTREACH

Ecumenical & Interfaith Relations 

Ecumenical & Interfaith Relations Ministry focuses on Diversity, Tolerance, 

Commitment and Communication combined with a willingness to engage 

with others. That is how the Holy Spirit empowers us to spread the Word 

through doing good works. Our team has been limited in fulfilling the goals 

of outreach to our community in person, however we have found many 

opportunities to open communication with others. The team has shared faith 

stories on the National DOK “Beloved Community Story Sharing on Race.’’ 

Together we read “White Fragility’’ by Robin DiAngelo and observed a 

moment of silence at noon to pray for and/or to meditate on peace in the 

World during the United Nations International Day of Peace.  This is not a 

time to speak in terms of doubt or anxiety. This is a time to fill your life with 

good works through: Hope, Joy and Love! 

St. Stephen’s Immigrant Support Circle 

In 2020 The Immigrant Support Circle was created to help newly arrived 

refugees and asylum seekers in their adjustment to life in the United States 

and to build awareness to current issues around immigration. So far in 2020 

the ISC has helped provide financial support to an immigrant and her young 

son.  More recently St. Stephen’s parishioners brought donations to our 

parking lot in support of St. John’s Episcopal Church in San 

Bernardino in their efforts towards converting space on their campus to 

provide housing to asylum seekers.

Project Angel Tree 

Project Angel Tree’s goal is to provide gifts for children whose parents are 

incarcerated during Christmas. Imagine a Christmas without your mom or 

dad at home. Then think about a Christmas without being able to buy or 

receive Christmas gifts. The joy of Christmas is sharing and giving. 
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OUTREACH cont’d

St. Stephen’s Food Pantry

We all should be thankful for what we have received and what we can 

contribute to feed our community. Our Food Pantry has been an intricate 

part of St. Stephen's life since it began and our parish continues with 

strong support. 

Recycling Program 

Even with the restrictions of the pandemic, our parishioners have 

generously contributed time and recyclable cans and plastic, donating 

the proceeds to St. Stephen's. 

If you like to recycle and contribute to St. Stephen's, join us the last 

Saturday of each month with our “drive-thru” collection. 

Walk To End Alzheimer’s 

For the first time in 2020, led by parishioner Jason O’leary, St. Stephen’s 

Team participated in the Walk to end Alzheimer Disease in October.  

This year’s walk was obviously different with no large in-person-

gathering, just small teams of friends and family walking in our 

community. This is an excellent example of how St. Stephen’s hopes to 

begin to heighten its presence more visibly in the SCV community.

OneSight

OneSight, bringing sight through your old glasses to those who cannot 

afford to see. 

Community Life at St. Stephen’s



Community Life at St. Stephen’s

14

OUR CAMPUS

Even though we are not utilizing our campus to its full extent at this time, our need to 

tend to the care, repair and maintenance of our facility is as important as ever.  The 

Buildings and Grounds committee is focused on addressing and improving campus 

security, ensuring both the sanctuary and the preschool facilities are prepared to 

accommodate all of the necessary guidelines we will have to navigate to return to active 

campus life.  Additionally, the B & G committee is actively engaged in preparing a 

roadmap to the long-term care and stewardship of our buildings which includes regular 

replenishment of our buildings and grounds fund.  The B & G committee is looking for 

additional members.  If you are interested in serving on this committee, please contact 

the committee chair, Steve Plote, through the parish office.



2021 At-A-Glance
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St. Stephen's in 2021

Worship

Pastoral Care

Christian Education

Evangelism and Hospitality

Outreach

In-reach

It is essential to understand that for our ministry to sustain and grow there are costs associated with 

worship, pastoral care, Christian education, evangelism & hospitality, in-reach and outreach 

programs. An active and dedicated giving program is the cornerstone of our church community’s 

ministry, development strategy and growth. Such a program has a direct impact on the enduring 

vitality of our parish. Here you can see an overview of how what we give, as a community, is 

allocated to support the life and work of this community.

Total Proposed Budget For 2021 Budget $388,515
(A decrease of approximately $663  from the 2020 budget)

Total Projected Income From Other Sources $ 97,318 

Total Projected  Pledge Goal For 2021 $280,000  



2021 How Your Pledge 
Supports our Ministry and Mission
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Evangelism & Hospitality

Budget Source 

Clergy & Admin Salary

Admin Expenses

Clergy Expenses

Hospitality

Communications

Outreach

Budget Source 

Clergy & Admin Salary

Admin Expenses

Clergy Expenses

Laundry Love

Family Promise

Misc. Homeless

Communications 

Mission share

In-reach

Budget Source

Clergy & Admin Salary

Admin Expenses

Clergy Expenses

Membership

Stewardship

SAGES

Children’s Coordinator

Y.E.S.S.

DOK

OSL

Communications

Pastoral Care

Budget Source

Clergy & Admin Salary

Admin Expenses

Clergy Expenses

Discretionary

Christian Education

Budget Source 

Clergy & Admin Salary

Admin Expenses

Clergy Expenses

Children's Coordinator

Sunday School

Christian formation

EFM

Communications 

Conference Expenses

Continuing Education

Worship

Budget Source 

Clergy & Admin Salary

Admin Expenses

Clergy Expenses

Supply Clergy

Guest Preachers

Altar supplies

Flowers

Vestments

Communications

Music Director

Music
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